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DISCLAIMER

A This presentation was prepared by PORR AG (the "Company") solely for A This presentation contains forward -looking statements relating to the
use at investorsd meetings and i s pr ov ibusieats, fmantia geyormarce and restlte aof theaCompany and/or the

purposes. A distribution of this document is not permissible.

This presentation dates from May 2025. The facts and information
contained herein might be subject to revision in the future. Neither the
delivery of this presentation nor any further discussions of the Company
with any of the recipients shall, under any circumstances, create any
implication that there has been no change in the affairs of the Company
since such date. None of the Company or any of its subsidiaries or any of
its shareholders or any of such person's directors, officers, employees or
advisors nor any other person makes any representation or warranty,
express or implied as to, and no reliance should be placed on, the
accuracy or completeness of the information contained in this
presentation. None of the Company or any of its subsidiaries or any of its
shareholders or any of such person's directors, officers, employees and
advisors nor any other person shall have any liability whatsoever for any
loss howsoever arising, directly or indirectly, from any use of this
presentation. The same applies to information contained in other

industry in which the Company operates. These statements generally are

identified by words such as "believes”, "expects", "predicts”, "intends",

"projects”, "plans”, "estimates", "aims", "foresees", "anticipates"”,
"targets", and similar expressions. The forward -looking statements,
including but not limited to assumptions, opinions and views of the
Company or information from third party sources, contained in this
presentation are based on current plans, estimates, assumptions and
projections and involve uncertainties and risks. Various factors could
cause actual future results, performance or events to differ materially
from those described in these statements. The Company does not
represent or guarantee that the assumptions underlying such forward -
looking statements are free from errors nor do the Company or any of its
subsidiaries or any of their directors, officers, employees and advisors
nor any other person accept any responsibility for the future accuracy of
the opinions expressed in this presentation. No obligation is assumed to
update any forward -looking statements.

materi al made available at such i nves R ®yateeptingdhisipresergaton, you acknowledge that you will be solely

This presentation is selective in nature and is intended to provide an
introduction to, and overview of, the business of the Company.
Wherever external sources are quoted in this presentation, such external
information or statistics should not be interpreted as having been
adopted or endorsed by the Company as being accurate.
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responsible for your own assessment of the market and of the market
position of the Company and that you will conduct your own analysis and
be solely responsible for forming your own view of the potential future
performance of the Company's business.
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CLEARFOCUSON EUROPE
SEVENHOMEMARKETS

98% Home markets

45.7%

23.2% . 7.4% ‘ '

@ e
Project markets |

Data as per 31.12.2024
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OURUSP
ONESTOP
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HIGHLIGHTS OUT OHHE ORDERBOOK
FINISHELX ONGOIN@GPROJECTS

o

Building construction Energy transition Bridge construction Tunnelling
KinderKunstLabor, AT Suedlink ElbX, DE Salzbachtal bridge U2 17-21, AT

E/ TR — " ST B TS W] e —— e ————— p—— |
= — = ~u o e

Hydro engineering Specialist civil engineering
Port of Constanta, R Sport Arena Wien, AT
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THE 4 D 0 GF PORR
DEMAND INNFRASTRUCTURRNDBUILDINGS

Artificial intelligence &
digital construction

Climate neutrality &

Regionalisation &
+1.5° C maximum

resilience

Digital transformation and

Nearshoring andreshoring to _
operational excellence

build local supply chains

Energytransformation and
circular construction

[Geothermai energy] [Pipeline construction ]

[Industrial construction ] [Storage buiIdings] [BIM 3D65D][ Big Data][ Digital processes]

[ LEAN Construction][ Robotics ] [ AR, VR]

[R&Dfacilities ] [Clean rooms] [ Data centres] [Environmental engineering] [ Power plants ]

Urbanisation &
ageing society

Smart infrastructure , affordable
housing for generations

[ Railway, Slab Track ][ Tunnels, bridges ]

[ Roads ][Rehabclinics, medical Centers]

[ Local logistics ] ( Regionalinfrastructure ] (Recycling (Thermal renov. & revitalisation ] [ Digital site ][ Drones (3D printing |

[Residential][HoteIs, educational buiIdings]
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FOCUS ON INTELLIGENGROWTH
WITHGREEMND LEAN

Intelligent Growth
Green and Lean

@ Company

5 Employees

@ Lean

L2

Best in class for
construction & technologies

We live our
PORR principles

Lean
Construction

Clear commitment to ecological,
environmentally -friendly construction

Build on leading
market position

The Best
Place to Work

Lean
Administration

Efficient and responsible use of
resources and energy

Sustainable profitability
ahead of revenue

Nurturing talents o
lifelong learning for all of us

In-house value creation,
shoulder to shoulder

We act holistically in line with
the circular economy

Strong equity position and
efficient use of capital

We live diversity, equal
opportunities and performance

Pioneer in digitalisation -
improving quality and efficiency

Clear commitment to compliance
and ethical behaviour

We inspire
our customers.
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We build
on PORRIians

We create value
without waste.

We unit e economy,
environment and society.
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CONSTRUCTION IN GERMANY
HIGHPLANSFORINFRASTRUCTURE

> 7 U

EUR 500 bn

of special funds in 12 years
for climate, infrastructure & defense
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EUR 50bn

of Deutsche Bahn investments
until 2027 for railway network
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CONSTRUCTION IN CEE
FUNDINGSGECUREBY EUROPEANNION

_|:|

EUR 19bn

within four years from the

EUR700m  EUR48bn EUR3L.5bn | it

per year until 2029 until 2032 green transition &
for healthcare infrastructure for railway infrastructure for airport infrastructure physical infrastructure

Sources: Republic of Poland, European Parliamentary Research Service, Warsaw Business Journal Polska Agencja Prasowa, Spectis Centralny Port Komunikacyjny, European Commission
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CONSTRUCTION IN AUSTRIA
CIVILENGINEERING AS GROWDRIVER

=

EUR 1.0 bn

per year
for residential construction
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EUR 3.5 bn

per year
for railway infrastructure

EUR 1.2 bn

per year
for road infrastructure
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PORR IN MOTION
FURTHERGROWTHSECURED

Growth 2025: 6.4% Healthcare l Market to double until 2032

1 trillion euro for a
European » | Modular 4.3%
" MCEIy | CAGR in CEE

climate neutrality

4.9%growth

Investments 2025: : ~ :
EUR >20bn gl L € until 2027
from OBB, DB & PKP VT By
_ l Roads Expansion of
Tunnels & bridges CEE network

with EUfinancing
German special fund:

EUR 500bn for 12 years
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DATACENTRES
TORLEAGUE CONSTRUCTION

0.7%

of total output

TOP 3 prOJeCtS hVANTAGE
A FRA32 32 MW, DE Vantage Data Centers, BER12
|| A BER12 16 MW, DE 2025 WINNER

. S fully Delivered )
A WAW 11 1 : 8 MW’ PL Most s“cce;é\: lwllne”l!;e;le_lzgata Centre,

Estimated market
CAGRuntil 2032: 13%
OUR USP: Generalcontractor

A One-stop shap for data centres 2022 2023 2024 2025 2026 2027

A Proventrack record of seven data centres successfully finished at
highest quality and handed over in time with O accidents 4 PORRdata centre Market development Europe
construction in MW

WAW 11.1data centre {
Warsaw, Poland by % 4 N b Source: Spherical Insight Internal data as per 31.12.2024
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HEALTHCARE
FULL-SERVICE PROVIDER

1.9%

| of total output

|
TOP 3 projects in order backlog:

m%z A DCOClinicWr ocgaw, PL
A Regional hospital Wr. Neustadt, AT

A Pomeranian Medical University , Szczecin, PL

Market development

Estimated market
CAGRuntil 2030: 4.8%

2022 2023 2024 2025 2026

_J PORRhealthcare Market development Europe
construction output

Source: Euroconstruct, KBV Research Internal data as per 31.12.2024
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Healthcare

|

A Covering the whole value chain: development, construction
operation & facility management

OUR USP:One-stop shop

A Strong experience from several home markets including Austria,
Germany & Poland

Private Hospital-Lassnitzhohe
Styria;-Austria
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MODULARCONSTRUCTION
HOMESNITHSYSTEM

8.1%

p of total output

TOP 3 projects in order backlog:
[ﬂ% E A App. Bldg. Q17 Reininghaus, Graz, AT
A App. Bldg. An der Schanze Lot A , Vienna, AT

A App. Bldg. DonaustadtstraBe 37 , Vienna, AT

Market development

-0.8% +1.4% +1.8%

| . Estimated CEEmarket
OUR USPAffordable housing N\ CAGRuntil 2027: 4.3%

A Shorter construction times, high quality , low cost
A CO, emsisions reduction in construction process

2022 2023 2024 2025 2026 2027

. PORRresidential Market development Europe

A Optimal use of space _
construction output

Source: Euroconstruct Internal data as per 31.12.2024

22.05.20251 Pagel5
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INDUSTRIALCONSTRUCTION
PREFERREPARTNER

6.9%

e wend
v of total output
TOP 3 projects in order backlog:
[ﬂ% E | A BMWProduction plant, Munich, DE 1
A LG3 Vienna Airport Terminal 3 , Vienna, AT 1 :
A Windar production building, Szczecin, PL S 'l |

Market development

-2.1% +1.4% +1.0%

Home market growth

until 2027: 4.9% "!3'11 "~ OUR USP: Longterm partnerships 7 :

2022 2023 2024 2025 2026 2027 A Single source for: Engineering d Procurement d Construction

A Pre-simulations for construction process cost and quality with a
4 PORRNdustrial Market development Europe digital twin

construction output

* Including data centres
Source: Euroconstruct Internal data as per 31.12.2024
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GO e BB  ENERGY WORKS
PR R TS Rl USINGCLIMATE FOR AIVING

3.2%

of total output

TOP 3 projects in order backlog:

A ARGE Tunnel ElbX Gliicksstadt, DE

A Pumped storage power plant , Ebensee, AT
A Waste to energy plant, Gorlice, PL

Market development

» Estimated market
OUR USP: Power plants b CAGRuntil 2027: 3.8%

A Multi -discipline civil engineering: Connecting tunnelling, specialist -
civil engineering & pipeline construction : . 2022 2023 2024 2025 2026 2027

.

A > 50 years of experience in hydropower plants incl. pumped \ Wy
storage power plants \\
ol
Power plant Wiesberg e '&

Tyrol, Austri .07 A 3
yrol, Austria 3 N ,§ - DAY ‘ Source: Euroconstruct Internal data as per 31.12.2024

4 PORRenergy Market development Europe
construction output

!

..
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ROAD CONSTRUCTION
FULL-SERVICE PROVIDER

24.1%

of total output

TOP 3 projects in order backlog:
A Design & Build: Sibiu &Pitesti Lot 4 , RO
A ARGE DOBechovice D1, CZ

A Tramway Bucharest Lot 1, RO

i

Market development AA%
+1.0%

+0.3%

2025road investments
AAT/ASFINAG EUR 1.Bn

APL/GDDKIA EUR 3.%n
ARO to double expressway net

2022 2023 2024 2025 2026 2027

4 PORRoad Market development Europe
constrution output

Source: Euroconstruct Internal data as per 31.12.2024
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OUR USP: Design & Build
A LEAN Construction to shorten construction time

A Total contractor covering the whole value chain : design &
specialist civil engineering dearthworks &construction

A Mining & processing of raw materials

A A2 Pinggau 3Markt Allhau
b Styria, Austria
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RAILWAYCONSTRUCTION
PATENTELSLABTRACK AUSTRIA

7.2%

v of total output

TOP 3 projects in order backlog:
[ﬂ% E A ARGE Semmeringbase tunnel 4.1, AT
A LK 131 Chorzéw 8N a k,dlo

A Branik Bridge, CZ

Market development

2025 railway investments
AAT/OBB EUR 3.50n

ADE/DB EUR 1bn
APL/PKP PLK EUR 3.6n

2022 2023 2024 2025 2026 2027

i PORRailway Market development Europe
construction output

Source: Euroconstruct Internal data as per 31.12.2024
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OUR USP: Slab Track Austria

A Modular construction method  allowing a simple construction
process

A Maximum track quality and accuracy
A Minimal maintenance

Slab Track: 'Stuttgart21
Germany
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TUNNELS, BRIDGES & CO.

HOME OF SPECIALITIES

25.7%

of total output

TOP 3 projects in order backlog:
[ﬂ% E A ARGE H53 Brenner base tunnel , AT

A Expressway SSW Hannover, DE

A ARGE U2 1721, AT

Market development

Broad infrastructure investments
AEU Recovery & Resilience Facility

ANextGenerationEU Budget
ADE EUR 50n in 12 years

2022 2023 2024 2025 2026 2027

4 PORRwunnel & bridge Market development Europe
construction output

Tunnels &
bridges

OUR USP: Broadportfolio

A Strong service -oriented portfolio  besides classic road and railway
construction

A Covering niche markets with specialist civil engineering, structural
engineering, hydraulic engineering, pipeline construction

Source: Euroconstruct Internal data as per 31.12.2024
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LEAN@PORR

GAINONEFFICIENCY

LEAN
‘ LEAN Management | Design & Engineering

Mindset

€ understand the value
chain, streamline the
process

Planning Reliability

é efficient project
planning in coordination
with contractors 19

areas with completed
LEAN Transformation

=‘
r . ) - 14 startet & ongoing
‘ LEAN Administration l LEAN Construction o

Cooperation

€ S u ptheoplate of
value creation the best
way possible
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Efficient operation

€ manage construction
site, coordinate , on
schedule & safely

LEAN Thinker

>130 LEAN Leaders
>210 LEAN Experts
>1.700 LEAN Basidrainings

’ ]
o =Y \?,}
4 2 " .
= ‘%" PUaRe .
- [ i ~d -
P < ‘-’
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LEAN LOGISTICS FORIDUSTRIALCONSTRUCTION
USP FOR TOENDCLIENTS

A Tight urban space conditions call for the
development centralised logistics across all trades
A Separation of value creation & logistic activities

A Logistics team providing materials for skilled workers
directly on-site & on time

A On-site waste separation by type

LEAN methods used:

- Weekly logistics PEP meetings - Systems for material transport and
- Weekly forcast for delivery single-variety disposal established

17.000h >3.000
of assemblyreplaced by Waste containers tampered
(cheaper) logistic and disposed

Major savingsin money & time,
while maintaining quality of work

Outcome

22.05.2025 1 Page?22
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COSTCONTROL
RENEWED FOCUS @NSCIPLIN

Overhead cost in % of revenue

8.2%

Absolute Group-wide
reductions programme for
cost control

\

of EUR 41m 7.6%

2024: Cost increase
through inflation &
staff expense

2022
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RISKMANAGEMEN WITH PROJECTDIVERSIFICATION
GATESYSTENFOR OPTIMACONTROL

Gate System for large -scale projects (EUR >20m) Number of projects per Share of production output
project volume (#)?! per volume class (in %)

Acquisition >100m | 45

2 milestones 50-100m | 85

20-50m

Construction & project execution

—— 10-20m

4 milestones
5-10m

A Project reviews at pre-defined milestones 2-5m
in compliance with specific control and
decision -making criteria

A Board involvement for projects 0.01-1m 2040 ([ 6%
EUR >100m

1-2m 5%

1 000 2 000 0% 10%

1 Data as per 31.12.2024, excl. Construction sites on collective or contractor cost centres and output from production, trade, landfills and directories aswell as external companies and construction sites EUR <10,000
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BOTTOM LINEIMPACTS
COSTCONTROIAND RISKWMANAGEMENTO ENHANCEPERATIONS

EBIT margin (in %)

Peer Group

Average:
3.5%- 4.0%

2.8 - 3.0%
2.6% /
Improvements :

- Markets & products
- Lean construction

- Cost control

- Riskmanagement

2021 2022 2023 2024 Peer Group Average

Source:Del oi tte 0GI obal Powers of Construction 20236

Investor Presentation: Q1 Results 2025 22.05.2025 | Page25



SOUNDFINANCIALPROFIL
EQUITYIMPROVEMENTROUGHRETAINEIEARNINGS

Equity (in EUR m)

2025

A Further reduction of hybrid capital by
EUR 46.5m inFebruary

A Pro-forma share of hybrid capital in % of total
equity at 19.5%

20-25%
Until 2030: 20 -25% equity ratio

A Further reductions of hybrid capital (expected
redemption of both outstanding hybrid bonds:
EUR 18.6m in 2026 & EUR 135m in 2029)

2021 2024 2024 pro 2030 A Generation of equity via retained earnings ratio

forma
mmm Core equity =m® Retained earnings Hybrid capital Equity ratio

of 50 -70% of net income (2024: 61.2%)

Investor Presentation: Q1 Results 2025 22.05.2025 1 Page26



FACTS & FIGUR

"\
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Q1/25 AT A GLANCE

Further positive impetus in PL and CEE !I Stable debt position

G Al fund g Net debt and cashflow with
erman special funds announce B o ff

Strong order book High liquidity cushion
Promissingdevelopment in AT and CEE Increase of equity ratio to 19.8%

Solid performance 6 Outlook confirmed

Moderate growth in output and revenue

Continued increase in EBIT margin EBITmargin 2.8%3.0%
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ONGOINGNCREASHN CONSTRUCTIOMARKET
MOMENTUNROMEU FUNDSANDINFRASTRUCTUREEED

Growth engine: Civil engineering 2025 investment programmes (in EUR bn)

.8%
R
0
] I3.5/0 I -

Euroconstruct-19

.

0.6% .

2025e 2026e 2025e 2026e
B Residential construction B civil engineering

Annual growth rates in

£
(%]
Q
+—
@®©
—_
e
+—
=
(@)
—
(@]
©
>
c
C
<

Other building construction Total construction output

EU financing contributing to ongoing demand in
CEE countries and Poland

German special fund not yet distributed
impacts expected from 2027 onwards 'QC.

Source: Euroconstruct, December 2024, Bank Austria, OBB, AustrianParliament, BUND, BMWK, spectis.pl, 3Seas Initiative
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Transport infrastructure &

4.9 residential construction

Transport infrastructure

Transport infrastructure,
healthcare & flood protection

1.6 Transport infrastructure
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STRONGORDERNTAKES
UPLIFTFROMBUILDINGS

Order intake (in EUR m)

1,429
1,278

Q1/2022 Q1/2023 Q1/2024 Q1/2025
Holding = Infra m CEE m PL m DE = AT/CH

Ve

A +62%increase in building construction

Ve

A Double-digit increase in AT and CEE

A Slight improvements in German residential
construction

Investor Presentation: Q1 Results 2025

S R
22.05.2025 | Page30




TOP ORDERNTAKES2024/25

. Civil engineering Other

Non-residential construction . Residential construction

A Data centre A TB1 - Tramway Bucharest A DO, Bechovice 8D1 A GIG- Community school
DE / n.a. Lot 1 motorway Insel Gartenfeld
Bucharest/RO/143.9m  [J} Prague / CZ / 194.2m L] Berlin / DE / 68.5m

A S16 expressway A Eli Lilly - Project Higgins A PPP Central vocational A Railway reconstruction :

Barczewo & Biskupiec Alzey / DE / 94.1m school Seestadt Aspern Nezamyslice - Kojetin
PL/86.7m . Vienna /AT / 114.1m CZ/53.3m

A Airport Terminal Project A Walcz bypass A ARGE Al3expressway A Production facility
TP 91 Straczno/ PL/ 33.4m Lueg bridge Gries am Westside Bldg. 50
Szczecin / PL/57.9m . Brenner/ AT / 108.5m . Munich /DE / n.a.

A ARGE PSP Limberg IIl / A Fuel Storage Facility MPS A SuedOstLink A Hospital IMID
K29 Swietoszow/ PL / 32.2m Wolmirstedt / DE / 105.0m Warsaw / PL / 33.9m

Kaprun /AT / 55.2m .

A Siemianéwka A Design & Build A windar A BASEnew building ZV &

provincial road 688 Corabia Port production  building plant 4
PL / 47.6m . RO / 29.8m . Szczecin / PL/90.7m Osnabriick / DE / 28.7m

Figures in EUR
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FULL ORDERBOOKS
VISIBILITYVOR > 1.25YEARS

Order backlog (in EUR m)

8,033 8,211 8,439 8,812

- .

O I o, S

Q1/2022 Q1/2023 Q1/2024 Q1/2025
Miscellaneous m Residential ® Non-residential m Civil engineering

A +4.4% increase in order book coming from
nearly all operative segments

A Strong uplift of 10.0% from building
construction despecially industrial construction
& educational buildings

Roundingdifferences may appear.
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J} C;J" Y (:, Slab Track

~__ Delhi 6Meerut, India
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SOLIDOUTPUT
NO CHANGHN EXPECTATIONS

Production output per segment (in EUR m)

1,271 1,323

Q1/2022 Q1/2023 Q1/2024 Q1/2025
Holding = Infra = CEEm PL m DE = AT/CH

A Back-bone segment AT / CH with continuous
growth of 10.4%

A Slight reduction due to late onset of winter in
March

i Blumengasse
= Oberwart, Austria

Investor Presentation: Q1 Results 2025 DORR 22.05.2025 | Page33



IMPROVELOPERFORMANCE
MARGINGOAL2025: 2.8-3.0%

EBIT (in EUR m)
EBIT (in % of revenue)

A +11.7 % on the bottom line: increase despite
heavy seasonality

A Absolute reductions in materials and
related production services of EUR 20.3m

(1.0% of revenue)
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