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DISCLAIMER

* This presentation was prepared by PORR AG (the "Company") solely for use at investors’ meetings and is
provided solely for informational purposes. A distribution of this document is not permissible.

» This presentation is not, and should not be construed as, a prospectus or offering document, and has not
been reviewed or approved by any regulatory or supervisory authority. The information in this presentation
does not constitute or form part of, and should not be construed as, an offer for sale or subscription of, or a
solicitation or invitation of any offer to subscribe for or purchase any loans or securities of or make an
investment in the Company or any other member of the Group or any other entity in any jurisdiction, and
nothing contained therein shall form the basis of, or be relied on in connection with, any contract or
commitment whatsoever, in particular, it must not be used in making any investment decision

This presentation dates from November 2025. The facts and information contained herein might be subject
to revision in the future. Neither the delivery of this presentation nor any further discussions of the
Company with any of the recipients shall, under any circumstances, create any implication that there has
been no change in the affairs of the Company since such date. None of the Company or any of its
subsidiaries or any of its shareholders or any of such person's directors, officers, employees or advisors nor
any other person makes any representation or warranty, express or implied as to, and no reliance should be
placed on, the accuracy or completeness of the information contained in this presentation. None of the
Company or any of its subsidiaries or any of its shareholders or any of such person's directors, officers,
employees and advisors nor any other person shall have any liability whatsoever for any loss howsoever
arising, directly or indirectly, from any use of this presentation. The same applies to information contained
in other material made available at such investor’s meetings.

This presentation is selective in nature and is intended to provide an introduction to, and overview of, the
business of the Company. Wherever external sources are quoted in this presentation, such external
information or statistics should not be interpreted as having been adopted or endorsed by the Company as
being accurate.

This presentation contains forward-looking statements relating to the business, financial performance and
results of the Company and/or the industry in which the Company operates. These statements generally are
identified by words such as "believes”, "expects”, "predicts”, "intends", "projects”, "plans”, "estimates”,
"aims", "foresees", "anticipates”, "targets”, and similar expressions. The forward-looking statements,
including but not limited to assumptions, opinions and views of the Company or information from third
party sources, contained in this presentation are based on current plans, estimates, assumptions and
projections and involve uncertainties and risks. Various factors could cause actual future results,
performance or events to differ materially from those described in these statements. The Company does
not represent or guarantee that the assumptions underlying such forward-looking statements are free from
errors nor do the Company or any of its subsidiaries or any of their directors, officers, employees and
advisors nor any other person accept any responsibility for the future accuracy of the opinions expressed in
this presentation. No obligation is assumed to update any forward-looking statements.

» The Company does not expect or intend to register any securities that it may offer under the U.S. Securities
Act of 1933, as amended (the "Securities Act"), or to conduct a public offering of any securities in the
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United States, and the securities of the Company have not been and will not be registered under the
Securities Act and any such securities may not be offered or sold in the United States absent registration
under the Securities Act or an available exemption from it. There will be no public offer of securities in the
United States. Neither this document nor any copy of it may be taken or transmitted into the United States,
Australia, Canada or Japan or to any securities analyst or other person in any of those jurisdictions. Any
failure to comply with these restrictions may constitute a violation of United States, Canadian, Australian
or Japanese securities laws. This document is also not for publication, release or distribution in any other
jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should
it be taken or transmitted into such jurisdiction and persons into whose possession this document comes
should inform themselves about and observe any such restrictions.

The Information is only addressed to and directed at persons in member states of the European Economic
Area (each a "Relevant State") who are "qualified investors" within the meaning of Article 2(e) of Regulation
(EU) 2017/1129 ("Qualified Investors”). In addition, the Information is being distributed only to, and is
directed only at, persons in the United Kingdom who are "qualified investors " within the meaning of the
Prospectus Regulation (Regulation (EU) 2017/1129), as it forms part of domestic law in the United Kingdom
by virtue of the European Union (Withdrawal) Act 2018 who are (i) "investment professionals" within the
meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005,
as amended (the "Order"); (ii) high net worth entities to who whom it may otherwise lawfully be
communicated falling within Article 49(2)(a) to (d) of the Order, or (iii) persons to whom an invitation or
inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and
Markets Act 200 0) in connection with the issue or sale of any securities of the Company or any member of
its group may otherwise lawfully be communicated or cause d t o be communicated (all such entities and
persons together, "Relevant Persons”). The information must not be acted on or relied on (i) in the United
Kingdom, by persons who are not Relevant Persons, and (ii) in any Relevant State, by persons who are not
Qualified Investors.

» This document is also not for publication, release or distribution in any other jurisdiction where to do so
would constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted
into such jurisdiction and persons into whose possession this document comes should inform themselves
about and observe any such restrictions.

By attending such meeting and/or accessing or reading a copy of this Presentation you agree to be bound by
the foregoing limitations and conditions and, in particular, will be taken to have represented, warranted and
undertaken that (i) you have read, accept and agree to comply with the contents of this notice including,
without limitation, the obligation to keep the information in this Presentation confidential and (ii) (A) if in a
Relevant Member State you are a “qualified investor”; (B) if in the United Kingdom you are a “relevant
person”; and (C) if in the United States, you are a qualified institutional buyer as defined in Rule 144A under
the Securities Act, or (D) irrespective of where you are resident or incorporated, you are an institution that is
permitted within your home jurisdiction and in the jurisdiction in which you are accessing the information in
this Presentation, under applicable law and regulation, to access the information in this Presentation.
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Q1-3/25 AT A GLANCE

Continued upturn in construction
Civil engineering as growth driver

Record order backlog at EUR 9.6 bn (17.2%)
+26.7% in order intake

Further improvement in earnings
Margin delivered as promised
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Higher cash position
Lower net debt (-8.6% yoy)

Increase in equity
Equity ratio at 20.1%

Outlook 2025 concretised
Revenue: EUR 6.2 bn - EUR 6.3 bn
EBIT: EUR 180m - EUR 190m
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IMPROVING OUTLOOK
TURNAROUND IN FULL SWING

Annual construction growth rates
4
2.0% 2.3% I I

4.8% 4%

JllIII

2026e 2027e 2026e 2027e
Euroconstruct-19 Euroconstruct-CEE

B Residential construction B Civil engineering

Other building construction Total construction output

= Clear uplift in 2026 expected
= 2027 with strong demand due to housing needs

= CEE: Ongoing high investments coming from EU
infrastructure funds

Source: Euroconstruct, June 2025, Bank Austria, OBB, Austrian Parliament, BUND, BMWK, spectis.pl, 3Seas Initiative
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2026 investments in DE vs. AT (in EUR bn)

RRF: investments
in healthcare,
education, energy
& digital transition

—
—

B Digitalisation
B Healthcare

B Traffic

BB Energy Residential construction

= First order inflows from infrastructure package (incl.
defense) expected by the end of 2026

= AT investment programmes from ASFINAG (EUR 7 bn)
and OBB (EUR 20 bn), housing subsidies and
finalisation of EUR 4 bn recovery & resilience plan
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GROWING BACKLOG
DESIGN & BUILD ON THE RISE

Order backlog (in EUR m)
9,606

8,701
7,863 8,198

ll

PEEd $m . e

Q1-3/22 Q1-3/23 Q1-3/24 Q1-3/25
Miscellaneous ® Residential @ Non-residential m Civil engineering

All-time high in order backlog with +17.2%
Strong momentum in PL, AT & CEE

Railway construction more than doubled, while
bridges and tunnels grew by more than 26%;
stability in building construction

Rounding differences may appear.
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NEXT LEVEL ORDER INTAKE
CONTINUED INCREASE

Order intake (in EUR m)

5,298
4,617 4,773

16%

13%

11% 17%

2%

Q1-3/22 Q1-3/23 Q1-3/24 Q1-3/25
Holding Infra = CEE = PL m DE AT / CH

Positive momentum in the construction industry

Stronge increase in tunnelling & railway & road
construction Poland, Romania and Czech
Republic

|

First signs of improvement in German building
construction
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TOP ORDER INTAKES 2024/25

. Civil engineering Other
. Residential construction

(7

Non-residential construction

| Q24 J a5 Ml Qw2

» DO, Béchovice - D1 * GIG - Community school * Design & Build Railway

motorway
Prague / CZ / 194.2m ]

PPP Central vocational

school Seestadt Aspern
Vienna / AT / 114.1m

ARGE A13 expressway
Lueg bridge
Gries am Brenner/ AT / 108.5n.

SuedOstLink
Wolmirstedt / DE / 105.0m

Windar

production building
Szczecin / PL / 90.7m

Figures in EUR
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Insel Gartenfeld
Berlin / DE / 68.5m

Railway reconstruction:
Nezamyslice - Kojetin
CZ / 53.3m

Production facility

Westside Bldg. 50
Munich / DE / n.a.

Hospital IMID
Warsaw / PL / 33.9m

BASE new building ZV &

plant 4
Osnabriick / DE / 28.7m

Craiova - Caransebes
RO / 424.7m

CPK Tunnel Lodz
PL / 393.0m

Hotel & App. Blgd.

Stralauer Allee 44-47
Berlin / DE / 51.0m

ARGE 2. S-Bahn

Stammstrecke VE734
Munich / DE / 50.0m

ARGE Lilly Project Higgins

- Phase 3
Alzey / DE / 47.5m

LK108 Railway Jasto -
Nowy Zagérz
PL / 214.9m [ ]

LK104 Railwy Rabka
Zaryte - Fornale

PL /'95.1m B

Rehabilitation of

contaminated site N53
Angern/March / AT / 89.2m .

Railway reconstruction

Plzen - Chotésov
CZ / 82.0m

Vifor Windfarm Phase Il
Buzau / RO / 77.0m
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HIGH-LEVEL OUTPUT
SOLID DEVELOPMENT

Production output per segment (in EUR m)

4,801 5,020 4,986

I I 1%

Q1-3/22 Q1-3/23 Q1-3/24 Q1-3/25
Holding = Infra m CEE m PL m DE = AT / CH

4,525

3%

= Temporary decrease due to design and build
phase of major new order intakes in PL & CEE

= Strong increase in major projects in building
construction

.. Frankfurt; Germany
1AF | R ‘“‘ 'é'%“ . :
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MARGIN IMPROVEMENT
DELIVERED AS PROMISED

EBIT (in EUR m)
EBIT (in % of revenue)

108.1
91.9
1.0 78.0
2.0%
1.7% 1.7% X
X X
Q1-3/22 Q1-3/23 Q1-3/24 Q1-3/25

= Efficiency gains in other related services and
personnel expenses

= (Clear focus on own construction work
+21.2% in EPS to EUR 1.43

- ‘“iSS‘IEUD gmu A1 & BA2 : i
> AUStria Ny 2 “ : 220 3

Investor Presentation 20.11.2025 | Page 9



SEASONAL CASH FLOW FROM OPERATIONS

NET DEBT FURTHER REDUCED

Cash flow from operations (in EUR m)

66 L_-51 |

2022 2023

O 3 Quarters Full-year

Typical seasonal tie-up of working capital

Cash flow from operations still higher than
long-term average

Target CAPEX ratio FY: <4% of output
FCF increased by EUR 25.5m

Rounding differences may appear.
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Net debt (in EUR m)

336

IFRS 16 long-term
office rentals:
EUR 243m

One-off
effects:
EUR 37m

~ EUR 236m

N

-40
2023 Q3/2024 2024

Operational decrease of 19.6%
One-off effects from

Q3/2025

— Redemption of hybrid bonds (EUR 46.5m)

— Acquisition (EUR 23.4m)
— Share programmes (EUR -32.9m)
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INCREASE IN EQUITY
DESPITE HYBRID REDEMPTION

Equity (in EUR m) and equity ratio (in %)

894
860

Hybrid
share:

Q1-3/24 2024 Q1-3/25

Y-o0-y improvement in equity ratio of +0.6 PP

Redemption of hybrid bond in Feb. 2025 of
EUR 46.5m

PORR share with increase of free float now
trading in the ATX
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Otopeni, Romania
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OUTLOOK 2025 | o

> Revenue EUR 6.2 bn - EUR 6.3 bn

> EBIT EUR 180m - EUR 19

—

> 2030 EBIT margin 3.5% - 4.0%,-\”,.5\’\
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