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BER12 - state-of-the-art server room near Berlin

To ensure the best possible outcome of our work, we have been using LEAN tools on the BER12 construction site since the
very beginning. These include, first and foremost, on-site activity planning - both on a daily basis (Daily Activities Briefing)
as well as weekly forward planning, the so-called 6-week look ahead. In this way, we can optimise processes accordingly,
reduce unnecessary expenditure, and ensure the highest level of safety and the quality of our work.
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Image notes

1
BER12 Data Center

The state-of-the-art server room will encompass
nearly 12,000 sqm

2
Aerial view of the data

Extended technological space on the roof

3
LEAN in practice
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With ongoing planning of on-site activities, the
project can be completed on time

Do you have questions about the project or would you
like to learn more? Feel free to contact us for further
information.

PORR AG Group Communications

Absberggasse 47

1100 Wien

T +43 50 626-0

E-Mail: comms@porr-group.com
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