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Disclaimer 

• This presentation was prepared by PORR AG (the "Company") solely for use at investors’ meetings and is furnished  

to you solely for informational purposes. 

• This presentation dates as of June 2015. The facts and information contained herein might be subject to revision in the future. 

Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients shall, under any 

circumstances, create any implication that there has been no change in the affairs of the Company since such date. None of the 

Company or any of its parents or subsidiaries or any of such person's directors, officers, employees or advisors nor any other 

person makes any representation or warranty, express or implied as to, and no reliance should be placed on, the accuracy or 

completeness of the information contained in this presentation. None of the Company or any of its parents or subsidiaries or any 

of their directors, officers, employees and advisors nor any other person shall have any liability whatsoever for any loss 

howsoever arising, directly or indirectly, from any use of this presentation. The same applies to information contained in other 

material made available at the meeting. 

• This document is selective in nature and is intended to provide an introduction to, and overview of, the business of the Company. 

Wherever external source are quoted in this presentation, such external information or statistics should not be interpreted as 

having been adopted or endorsed by the Company as being accurate. 

• This presentation contains forward-looking statements relating to the business, financial performance and results of the 

Company and/or the industry in which the Company operates. These statements generally are identified by words such as 

"believes", "expects", "predicts", "intends", "projects", "plans", "estimates", "aims", "foresees", "anticipates", "targets", and similar 

expressions. The forward-looking statements, including but not limited to assumptions, opinions and views of the Company or 

information from third party sources, contained in this presentation are based on current plans, estimates, assumptions and 

projections and involve uncertainties and risks. Various factors could cause actual future results, performance or events to differ 

materially from those described in these statements. The Company does not represent or guarantee that the assumptions 

underlying such forward-looking statements are free from errors nor do they accept any responsibility for the future accuracy of 

the opinions expressed in this presentation. No obligation is assumed to update any forward-looking statements. 

• By accepting this presentation you acknowledge that you will be solely responsible for your own assessment of the market and 

of the market position of the Company and that you will conduct your own analysis and be solely responsible for forming your 

own view of the potential future performance of the Company's business 



2 

01 
HIGHLIGHTS 
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Key Drivers Q1 2015 
Q1 2015 HIGHLIGHTS 

100% 
PURE 

PLAYER 

SPIN-OFF as 

Value Added 
592mn 

Production Output  

 

+36% Order Intake 

4.4bn Order Backlog 

 

Pure-Play 
Valuation 

Improvement of      

Results 

Same strong level for YTD period 

2014 though weather conditions  

were less favourable 

Spin off of real estate activities- 

clear focus on construction 

After one off-effects of projects 

in Qatar and tunneling orders, 

stabilization on high level  

EBITDA improved by EUR  

7m, EBT by EUR 10m 
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Track Record of Consistent Strong Performance 

  EBT (EUR m) 

31.12. 

2013 

31.12. 

2013²  

(discont. operations) 

31.12. 

2014 

 

1.1.- 31.3.2015 

Q1 2015 

Margin1 

KEY FINANCIALS 

  Net Debt (EUR m) 

  EBITDA (EUR m) 

1 Margin calculation based on production output    

2 Figures adjusted for discontinued operations 

1.1.- 31.3.2014 

Q1 2014² 
(discont. operations) 

7,5 0,5 

4.5% 4.6% 4.5% 
+7 

155 147 156 

-12 -22 

60 60 

1.9% 1.9% +10 

66 

181 357 511 

-65 

357 

1.8% 

+330 
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Order backlog and intake(EUR m) 

Constantly high order backlog and increase in order intakes 

Backlog Selected projects 

Metro Doha "Green Line" 

KAT 3 Koralm tunnel 

"Stuttgart 21" Filder tunnel 

Tunnel Albaufstieg 

Slab track Erfurt-Halle 

Albula Tunnel  

Ceneri Basistunnel 

Marriott Okecie 

University hospital Cracow  

Entry 

Aug-13 

Jun-13 

Jul-11 

Aug-13 

Oct-12 

Mar-15 

Mar-15 

Mar-15 

Feb-15 

Feb-15 

Country 

KT 

AT 

GER 

GER 

GER 

CH 

CH 

PL 

PL 

CH 

EUR m1 

943 

297 

266 

235 

190 

47 

35 

26 

38 

68 

1 Stated values are project values attributable to PORR at time of contract awarding 

 

Duration 

Jun-18 

Jun-20 

2019 

Feb-19 

Dec-14 

Dec-20 

Aug-20 

Jun-16 

Apr-19 

Mar-19 

STABLE ORDER SITUATION 

Q1 2014 Q1 2015 

POC 

20.7% 

16.8% 

16.5% 

24.1% 

95.9% 

+245m 
(+36.0%) 

Q1 2014 Q1 2015 

Intake 

-94m 
(-2.1%) 

4,392 4,486 

680 925 

Europaallee Zurich - Office 

Selected projects Country EUR m1 Entry Duration 

Jedleseer Straße  AT 22 Feb-15 Jun-20 
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02 
STRATEGY 



7 

Strategic and operational turnaround initiated 

What Have We Done – Strategic Roadmap 

2012 

2013 

2014 

Tightening operational performance 

Transforming into a pure-play constructor 

STRATEGIC ROADMAP 

2015 Deliver growth and performance 

 Focus on process and cost efficiency 

 Tight risk management 

 Capital increase – increasing liquidity and capital 

market orientation 

 Successful Spin-off of real estate activities 

 Generating intelligent growth in home markets 

 Financial strength towards investment grade 

 Increase of dividend for 2014 by 50% to EUR 1.50 
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03 
Financial 

Section 
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Consolidated Income statement1 

EUR thd 

1 Capitalized own work and share of profit/loss of associates not shown required by IFRS; actually reported values according to IFRS may deviate 

2 Restated 

FINANCIAL SECTION 

2012 2013  2013² 2014 Q1 2014² 

Material costs -1,470,861 -1,761,030 -362,762 -344,395 

Staff costs -580,804 -682,646 -146,874 -156,000 

Other operating results -172,067 -135,472 -40,617 -27,068 

Depreciation -51,291 -66,705 -15,650 -17,420 

Financial result -42,604 -27,533 -6,656 -1,960 

Taxes 12,880 -7,908 3,617 455 

Periodic result -70,189 52,585 -18,193 -11,579 

Revenues 2,212,490 2,694,153 548,511 528,800 

EBITDA 10,826 154,731 496 7,346 

EBIT -40,465 88,026 -15,154 -10,074 

EBT -83,069 60,493 -21,810 -12,034 

Production output 2,905,634 3,439,092 592,051 591,608 

Q1 2015  

EBITDA % 0.4 4.5 +6,850 

EBIT % -1.4 2.6 

EBT % -2.9 1.8 

3,162,079 

-1,748,711 

-669,814 

-103,943 

-65,736 

-21,287 

-7,059 

52,532 

2,630,025 

146,614 

80,878 

59,591 

3,474,885 

4.6 

2.6 

1.9 

-2,026,001 

-752,960 

-140,779 

-74,716 

-15,608 

-17,542 

48,558 

3,009,118 

156,424 

81,708 

66,100 

4.5 

2.4 

1.9 

+5,080 

+9,776 
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Consolidated Balance Sheet 
EUR thd 

1 Bonds plus financial liabilities less cash and cash equivalents               

2 Equity to total assets excluding cash-flow hedges                 

FINANCIAL SECTION 

Liabilities 

& equity 

Assets 

Long-term 

liabilities 

Short-term 

liabilities 

Equity (incl.  

non-controlling 

interest) 

Total assets 

Total assets 

Short-term 

assets 

Long-term 

assets 

Ratios 

Equity ratio (%)2 

Net debt (EUR m) 

1,190,529 

417,307 

1,140,401 

364,936 

1,922,644 

1,922,644 

732,115 

31.03.2015  

19.0 

181 

1,227,811 

668,692 

1,280,116 

347,662 

2,296,470 

2,296,470 

1,068,659 

31.12.2013 

15.1 

959,334 

595,591 

1,142,597 

322,553 

2,060,741 

2,060,741 

1,101,407 

31.12.2012 

15.7 

586 

1,418,017 

408,830 

1,352,029 

385,171 

2,146,030 

2,146,030 

728,013 

31.12.2014 

18.0 

357 -65 
1 



11 

Renaissance Construction AG: 5.7% 

WIENER STÄDTISCHE 

VERSICHERUNG AG 

Vienna Insurance Group: 4.5% 

Free Float: 46.3% 

IR Information for PORR AG 
INVESTOR RELATIONS 

 Shareholder Structure 

Syndicate: 53.7% 

(Strauss-Group,  

Ortner-Group) 

thereof: 

 Share Information 

 IR Calendar 2015  IR Contact 

Do you have any questions? 
 

For further information please contact the 

department Investor Relations 
 

Milena Ioveva 

T +43 (0) 50 626-1763 

investor.relations@porr.at  

Share price 59,89 EUR 
 

Market capitalisation 871,2m EUR     
 

Official market Vienna Stock Exchange 

  Prime Market 
 

Number of shares 14,547,500 

outstanding 
 

Ticker symbol POS VI 
 

ISIN  AT0000609607 
 

03.06.2015 

08.06.2015 

09.06.2015 

28.08.2015 

135th  Annual General Meeting 

27.11.2015 

Trade Ex-dividend 2014 

Payment dividend 2014 

Half-year report 2015 

Q3 2015 

1 

1 as of May 29, 2015 

mailto:investor.relations@porr.at
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04 
OUTLOOK 
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Outlook - Key Topics 2015/2016 
KEY ISSUES  

01 

02 

03 

M&A: Market consolidation via 

acquisitions 

Strict cost and risk 

management 

Performance management & 

process optimisation via 

investment into IT infrastructure 



Your Questions 


