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Investor Presentation

Disclaimer

This presentation was prepared by PORR AG (the "Company")
solely for use at investors’ meetings and is provided solely for
informational purposes.

This presentation dates from November 2022. The facts and
information contained herein might be subject to revision in the
future. Neither the delivery of this presentation nor any further
discussions of the Company with any of the recipients shall, under
any circumstances, create any implication that there has been no
change in the affairs of the Company since such date. None of the
Company or any of its subsidiaries or any of its shareholders or
any of such person's directors, officers, employees or advisors nor
any other person makes any representation or warranty, express
or implied as to, and no reliance should be placed on, the
accuracy or completeness of the information contained in this
presentation. None of the Company or any of its subsidiaries or
any of its shareholders or any of such person’s directors, officers,
employees and advisors nor any other person shall have any
liability whatsoever for any loss howsoever arising, directly or
indirectly, from any use of this presentation. The same applies to
information contained in other material made available at the
meeting.

This document is selective in nature and is intended to provide an
introduction to, and overview of, the business of the Company.
Wherever external sources are quoted in this presentation, such
external information or statistics should not be interpreted as
having been adopted or endorsed by the Company as being
accurate.

November 2022

This presentation contains forward-looking statements relating to
the business, financial performance and results of the Company
and/or the industry in which the Company operates. These
statements generally are identified by words such as "believes”,
"expects”, "predicts’, "intends", "projects’, "plans’, "estimates”,
"aims”, "“foresees”, "anticipates”, "targets”, and similar expressions.
The forward-looking statements, including but not limited to
assumptions, opinions and views of the Company or information
from third party sources, contained in this presentation are based
on current plans, estimates, assumptions and projections and
involve uncertainties and risks. Various factors could cause actual
future results, performance or events to differ materially from
those described in these statements. The Company does not
represent or guarantee that the assumptions underlying such
forward-looking statements are free from errors nor do they
accept any responsibility for the future accuracy of the opinions
expressed in this presentation. No obligation is assumed to update
any forward-looking statements.

By accepting this presentation, you acknowledge that you will be
solely responsible for your own assessment of the market and
of the market position of the Company and that you will conduct
your own analysis and be solely responsible for forming your own
view of the potential future performance of the Company's
business.
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Key Messages Q1-3 2022

No construction slow-down
Stable footprint in all sectors

Continued high level order book of EUR 7.9 bn
Consistent focus on selective acquisition

EBT of EUR 57.5m on track (+35%)
Proven track record

Crisis-proven balance sheet
Transformation in full swing

Positive outlook for 2022 and 2023
Optimistic mid-term perspectives

November 2022
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Construction Input Prices Stabilising

Material costs coming down Energy costs on high levels
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- Decreasing input costs and slow adaption - Electricity cost dependent on gas supply
L of sales prices lead to higher margins L with downward trend since Aug
) )

DORR Hedging of input prices and

T Diesel as most important source
index-linked construction contracts

of energy - 75% for 2023 fixed

Sources: LSEG Workspace, kunststoffweb.de
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Interest Rate Hikes Against Soaring Inflation

High interest rates dampen inflation Capital markets under pressure
1% 5% | . ] . )
Downward trend in US inflation due to
4% L increasing interest rates
9%
S s % Q8
= © | C : .. h
= 7 High inflation leads to rise in
" % g O
o 3 L personnel costs
1%
5% ~
% - - o o B Increasing base rates burden
12/21 / 6/ / 12/
L cost of debt
US Inflation FED base rate FED base rate forecast
" 7 Impacts on PORR
10%
4%
9% [ [ \
c 5 O TIT: Increase in personnel cost considered
O 8% A = . . .
= g in customer prices and calculations
c 7 2% 9
= 3 -
6%
N 1% TIT: Interest expense stabilised by reduction
in gross debt
4% 0%
12/21 03/22 06/22 09/22 12/22
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Sources: LSEG Workspace, Trading Economics
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Diversified Portfolio as Stabilisation for 2023

Share in
Order Book

Construction
Segment

Non-Residential
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Expectations 2023

Industrial construction showing major new order intakes
in 2022 - high visibility for 2023 output

Ongoing demand from public clients in health and infrastructure
building as current driver of growth

Residential
Constructio
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Private customers burdened by rising interest rates

Need for social housing unbroken - share of public
contracts expected to rise

Civil
Engineering

~4 % of order backlog are not directly assignable
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Vast majority of contracts independent of economic cycle

Public infrastructure construction used as kick-start to
revive economic activity

Sustainable infrastructure as a prerequisite for energy transition




Order Book Remains On a High Level

+15.5% TOP order i kes i
‘1' order intakes in Q1-3 2022
qmp Highbridge Horb - Neckertal (DE)
6 808 7,778 7 7,863 ———— construction Drammen, Bybrua (NO)
’ +1,1%
4,833 \ '_' Industrial Data Center, Jawczyce (PL)
H construction : o g
(4.5%) 4,617 l Office Building PSE, Radom (PL)
4,250 '
@ Nova Paka Bypass, (CZ)
Q1-3/20 Q1-3/21 Q1-3/22 @---::3‘ construction ARGE StadtstraBe, Vienna (AT)
B Order backlog in EUR m Order intake in EUR m .
[ \‘ App. Bldg. Podhagskygasse, Vienna (AT)
) il b construction Extension Campus TH OWL, Lemgo (DE)

Stable pipeline: 83% of backlog in

civil engineering and non-residential
construction é;\\ specialist civil Waste to Energy plant, Rzeszow (PL)
Ceo

engineering

Modernisation Constanta Harbour (RO)
Strong visibility and cherry picking

N
Order intake in industrial construction

seasonally lower
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Continued Outperformance in Output and Earnings

Production output EBT in EUR m
in EUR m +19.8% EBT margin in % of production output

v +35% 57.5

4,525 42.5
4,080 3,778 4,135

r—_—_1

l
Q1-3/19 1Q1-3/20! Q1-3/21 Q1-3/22 Q1-3/19 |Q1-3/20: Q1-3/21 Q1-3/22
) EO_VI_D_ COVID
) )
‘ All operational segments contributed to l. High share of cost increases successfully
L growth in output L passed on
) )
‘ Increase in output partly due to rising l. Operational improvement as result of
L construction prices L increased project margins
) )
‘ New pricing model proved as backbone l. Centralised procurement secures
L against high input cost inflation L availability of materials
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Crisis-Resistant Balance Sheet

Equity in EUR m
Equity ratio in %

650 645

574

17.5%

ol —
155

Q3/19

B Hybrid capital

17.1%

Q3/20 Q3/21

769

Q3/22

Increase in equity against HY/22 of

Share of hybrid capital at 32%

of EUR 76.1m in Oct‘21 and Feb‘22

—B— B B

EUR 27m despite seasonality

N
Financial flexibility
(liquidity reserves ~EUR 800m)

~

(-14 PP vs. Q3/21) due to redemption
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Net debt development
in EUR m
785 (76%)
434
315
v
190
Q3/19 Q3/20 Q3/21 Q3/22
| p
- Ongoing working capital management
L with improvement of 11% against Q3/21
| p
B Effective tools to control and steer
L balance sheet in place
| p
B Reduction of financial liabilities
L by EUR 45m

November 2022
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2022 ' B> 2023

B Production output of EUR ~6.0 bn

High order book ensures full capacity

utilisation
B Earnings before tax EUR >100m

-

B Cost increases mitigated

B Further improvement in EBT visible

B Ongoing market uncertainty

\_
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Q&A Session
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