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Disclaimer

* This presentation was prepared by PORR AG (the "Company") solely for use at investors’ meetings and is furnished
to you solely for informational purposes.

* This presentation dates as of November 2015. The facts and information contained herein might be subject to revision in the
future. Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients shall, under
any circumstances, create any implication that there has been no change in the affairs of the Company since such date. None of
the Company or any of its parents or subsidiaries or any of such person's directors, officers, employees or advisors nor any other
person makes any representation or warranty, express or implied as to, and no reliance should be placed on, the accuracy or
completeness of the information contained in this presentation. None of the Company or any of its parents or subsidiaries or any
of their directors, officers, employees and advisors nor any other person shall have any liability whatsoever for any loss
howsoever arising, directly or indirectly, from any use of this presentation. The same applies to information contained in other
material made available at the meeting.

* This document is selective in nature and is intended to provide an introduction to, and overview of, the business of the Company.
Wherever external source are quoted in this presentation, such external information or statistics should not be interpreted as
having been adopted or endorsed by the Company as being accurate.

* This presentation contains forward-looking statements relating to the business, financial performance and results of the
Company and/or the industry in which the Company operates. These statements generally are identified by words such as
"believes"”, "expects", "predicts"”, "intends", "projects”, "plans”, "estimates"”, "aims", "foresees", "anticipates", "targets", and similar

expressions. The forward-looking statements, including but not limited to assumptions, opinions and views of the Company or

information from third party sources, contained in this presentation are based on current plans, estimates, assumptions and
projections and involve uncertainties and risks. Various factors could cause actual future results, performance or events to differ
materially from those described in these statements. The Company does not represent or guarantee that the assumptions
underlying such forward-looking statements are free from errors nor do they accept any responsibility for the future accuracy of

the opinions expressed in this presentation. No obligation is assumed to update any forward-looking statements.

* By accepting this presentation you acknowledge that you will be solely responsible for your own assessment of the market and
of the market position of the Company and that you will conduct your own analysis and be solely responsible for forming your

own view of the potential future performance of the Company's business
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HIGHLIGHTS




Key Figures 9M 2015

EUR thd

9M 141 9M 15 Change?
Production output? 2,505.8 2,539.8 +1.4%
Order Intake 2,240.6 3,128.4 +39.6%
Order Backlog 4,132.7 4,647.1 +12.4%
Revenues 2,204.3 2,238.6 +1.6%
EBITDA 76.6 89.3 +16.6%
EBTDA% || D D
EBIT 30.3 38.1 +25.7%
EBIT % C12> 15>
EBT 15.1 32.6 +116%
EBT % 1.3
Periodic result 12.6 24.0 +90.5%
Net Debt 434 264 -39.2%

1 Restated excl. discontinued operations

High level of output
Extraordinary increase of order intakes

Backlog reached all-time-high

Revenue above the prior-year level

Operational improvement led to a further
increase of EBITDA by +16.6%

Ongoing high profitability

Significant growth rate in EBT
Substantial improvement in financial result

Net income doubled to EUR 24m

Steady reduction of net debt
Strong liquidity level

2 Capitalized own work and share of profit/loss of associates not shown required by IFRS; actually reported values according to IFRS may deviate

3 Rounding differences can appear
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Balanced Business Modell Delivering Value Added

Business units

...% share of production output

DACH 55% CEE/SEE
1,907
1,439 ;
1,401 1.363
440
331
301 o323
Output Intake Output Intake

693

640

Output

646
357

Intake

13% Infrastructure 27% Environmental 3%

Engineering

84
78 68 75

Output Intake

EBT: 18.5m EUR (PY: 20.5m) EBT: -3.4m EUR (PY: -10.3m)

EBT: 18.3m EUR (PY: 4.5m)

EBT: 0.02m EUR (PY: 3.2m)

Q32014 Q32015
Maintain focused on

#1 in Austria ; ;
selective projects

= Qutput increase due to
projects started in
Czech Republic and
selective in Romania

= New projects acquired
in Poland and Norway

= Qutput slowdown due
to completion of large
projects in Austria vice
versa a strong increase
in order intake

= Growth in GER/CH

Strong technical
leadership

Increased output due to

tunneling and

foundation engineering

Biggest new order in
Qatar with export
product slab track

Active in niches

Output reduced due to
finished works at
power plant Voitsberg
Increase in order
intakes in Austria and
also Germany
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Positive Market Prospects in Our Home Markets (86% of Output)

Market Volume and Share of PORR OutRut as Her 9M 2015

1,366bn EUR

Total construction
volume in Europe

|
Home markets 295bn

18.0%
—
4(bn

6.4%
>
. 16bn
4.3%

32bn
54.1%

52bn
3.5%

Source: Euroconstruct (June 2015, 79th conference in Warsaw)

"Know

your market,
know your
customer!”

Our 5 home
markets
contribute for
86% of our total
production
output in 9M 2015
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Healthy Order Backlog and Positive Market Prospects

Order backlog and TOP 15 Projects in 9M 2015 (EUR m)

_Selected projects Country EUR m! Entry Duration POC

Metro Doha "Green Line" QA 944 Jun-13 Jun-18 31.4%

KATgKora|mtunne| .......................................... AT ............... 297 ...... Jun13 ,,,,,,,, Ju|20 ,,,,,,,,,,,,,, 235%

“Stuttgart 21" Filder tunnel DE 266 Ju-ll Jul-20  22.7%

Tunne|A|baufst|eg .............................................. DE ............... 235 ...... oct12 ,,,,,,,, Feblg ............ 354%

Backlog Slab track Erfurt-Halle DE 190 Jukll Dec15  97.3%
Swuckcmea  oa 1@ amis was oow

el Europaallee ZH Lot1 -4 CH 153 Feb-15 Jun-20 5.6%

i 133 4,647 EmscherBA4o ...................................................... DE ............... 144 ...... De013 4444444 A pr19 4444444444444 340%
-_ 510Tunne|Gotschka ....................................... AT ............... 129 ...... Oct]_l ......... Sep15 ,,,,,,,,,,, 991%

‘Slab track Coburg llmenau DE 103 Nov-12 Jun-16  85.0%

oM 14 oM 15 StUttgart21L0t2a/3 ..................................... DEgg ...... Ju|12 4444444444 Dec18 ,,,,,,,,,,, 217%
Hosp|ta|v|enna|\|orth ...................................... AT98 ...... May12 4444444 Mar17 ............ 888%

Motorway Sebes-Turda | RO 96 Aprld Mar17  38.6%

Bypass Biel East Branch CH 92 Apr07 Sep-15 98.9%

Ma|n5tat|onv|enna ........................................... AT86 ...... octog ,,,,,,,, Decl5 ,,,,,,,,,,, 980%

1 Stated values are project values attributable to PORR at time of contract awarding




Significant Increase in Order Intakes
Order intake increase by 39.6% over all Business units in 9M 2015 (EUR m)

Selected projects Country EUR m! Entry Duration

SL-G Slab Track General QA 162 Jun-15 May-18
Europaallee ZH Lot 1-4 CH 153 Feb-15 Jun-20
Bavaria Towers DE 82 Jun-15 Mar-18

Intake ....................................................................................................................................................................................................................
Haribo Lot2 DE 63 Sep-15 Apr-17

T N B SRR B ———
(+39.6%) Albula Tunnel CH 47 Mar-15 Dec-20
/ University hospital Cracow PL 38 Feb-15 Apr-19

9 241 3,128 Bl e
: -_ Monte Laa BP 5 AT 35 May-15 Oct-17
Living and Hotel Freiburg DE 35 Jun-15 Apr-17

9M 14 OVl 15 |
Ceneri Basistunnel CH 35 Mar-15 Aug-20
WHA Pfarrwiesengasse 23 AT 32 Jun-15 Apr-17
QBC5 AT 30 Jun-15 Jun-17
Campus Futura Hamburg DE 29 Jul-15 Nov-17

1 Stated values are project values attributable to PORR at time of contract awarding
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Clear Strategic Path for Sustainable Growth

v Focus on high v" Look for M&A

margin opportunities in
projects Intelligent growth Home markets focus the core to
in home markets Qatar and a few expand market
with core business target markets position
v" Growth through _
proven quality Focus on earnings 86% of revenue in
and technical and performance  home markets v Tight risk
know how in the management

home markets

Performance

Innovation

v Integrate lean v' Competitive

Measurement Initiative _
performance _ advantage being
measurement Focus on reducing  Leader in the a leader in digital
systems SR EEy et | Cligfiel innovation in

increasing transformation
earnings

construction

Creating a sustainable long term shareholder value along the entire
value chain with a strict cost and performance discipline
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Stable Growth in Clear Defined Home Markets

Total construction output

Austria

e Germany

m— Switzerland

Index 2011=100
128

124 ~+
120 +
116 +
112 +
108

104 +

=== Rest of Europe!

Total Europe

100
96 +
92 +
88 T

1 Europe excl. Austria, Germany, Poland and Switzerland
Source: Euroconstruct (June 2015, 79th conference in Warsaw)

10

4 T T T - T
2011 2012 2013 2014 2015

54%

18%

4%

6%
4%

PORR Output 9M 15
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Opportunities in home markets

Residential: increased demand in
cities and respectively depending on
public financing

Highway extension & renovation
Railway tunnels and renovation

Residential: strong demand in large
cities and on the investor side
Railway, bridge and road renovation
Energy sector

Significant investment backlog

Housing and renovation
Tunneling

Niches in non-residential, e.g.
hotels and shopping centres

Railway and road construction
funded by EU

Social infrastructure amid
government push towards PPPs
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Consolidated Income statement

EUR thd
20132 2014 O9M 20142 9M 2015 A % Comments

Production output? 3,162,079 3,474,885 2,505,817 2,539,759 +1.4%| Revenue/output stable
Revenues 2,630,025 3,009,118 2,204,293 2,238,624  +Low| Mohorderinakelevel
Material costs -1,748,711 -2,026,001 -1,510,515  -1,480,242 -2.0%| Reduced material costs;

- Material costs -619,721 -680,195 -487,755 -475,337 2.5% |n3r96}8ing Ot\)Nn V\tlorktand

. .| reducing subcontractors

__:_P_L_Jr_(ifl?iefjft?f\_/l_(:_e_s_ _______ -1,128,990 -1,345806 - ) }:9_2_2_,_7_6_0_____:Z!.,_QQ%,_?(_J_S__ L% herewith enlarging the
Staff costs -669,814 -752,960 - 564,921 - 597,997 +5.9%] value chain
Other operating results -103,943 -140,779 - 91,515 -106,071  +15.9%| Operational expansion
EBITDA 146,614 156,424 76,638 89,257 +16.5% Operational EBITDA
EBITDAZ % @ @ continues to grow
Depreciation -65,736 -74,716 -46,294 -51,188  +10.6%
EBIT 80,878 81,708 30,344 38,069  +25.5%| Increasing EBIT margin to
EBIT® % 12> 15> Lo
Financialresult 21287 . 15608  -15239 5,481  -64.0%| Improvement by EUR 9.8m
EBT 59,591 66,100 15,105 32,588 +115.7%| EBT more than doubled
EBT % @ Increasing margins on track
Taxes 7059 . 17,542 - 2,500 8,616 | nn.| Growth in Germany
Periodic result 52,532 48,558 12,605 23,972  +90.2%

1 Capitalized own work and share of profit/loss of associates not shown required by IFRS; actually reported values according to IFRS may deviate
2 Restated excl. discontinued operations
3 Margins calculated on production output
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Consolidated Balance Sheet
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EUR thd
31.12.2012 31.12.2013 31.12.2014 30.09.2015 Comments
Long-term 1,101,407 1,068,659 728,013 812,211 B Receivables
assets 42% | 45% Cash
___________________________________________________________________________________ . others
Assets Short-term 959,334 1,227,811 1,418,017 1,513,366
assets
Total assets 2,060,741 2,296,470 2,146,030 2,325,577
Equity (incl. 322,553 347,662 385,171 376,925 Hyprd
non-controlling 8 share captal
. Profit part. rights
interest) 8 others
Liabi- | ong-term 595,591 668,692 408,830 605,862
lities & |iapilities Bonds & SSD
QQUItY .
Short-term 1,142,597 1,280,116 1,352,029 1,342,790 @ others
liabilities
Total assets 2,060,741 2,296,470 2,146,030 2,325,577
Ratios
Equity ratio 15.7 15.1 18.0 16.2

1 Bonds plus financial liabilities less cash and cash equivalents
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Well-balanced Financial Liabilities Profile Ensure Financial
Flexibility

Maturity profile of PORR’s financial liabilities as of 30.09.15 (in EUR m)

152

s1ys / / / / / / y / > 5yrs
(il 30/00/16) 10/16 — 09/17 10/17 - 09/18 10/18 — 09/19 10/19 — 09/20 (as of 01/10/20)

@ term loans bonds [ finance lease machinery @ ssp

14
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Creating shareholder value

Shareholder Structure

® Syndicate: 53.7%

Dividends
Dividend per share
(in EUR)
— CAGR 120%
- 50% :\L
‘ 1.50
1.00
0.31!
Payout
ratiol m @| @ |®
2012 2013 2014 2015e
;gll'gend 1.66% || 4.00%2 || 3.37%?2

1 Adjusted to number of shares 2013 to allow better comparison
2 Restated excl. discontinued operations

15

Ortner-Group,
Strauss-Group

Free Float: 46.3%
thereof:

- Renaissance Construction AG: 5.7%

- WIENER STADTISCHE Versicherung AG
Vienna Insurance Group: 4.5%

November, 2015 u n " H
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TAKE AWAYS +
OUTLOOK
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Q3 2015 Key Takeaways

Comfortable Order Situation Higher share of projects with increasing value
added
L Production output exceeded previous year’s
Stable Production Output } level by +1.4% reaching 2.54bn EUR
Continuous Improvement of EBT more than doubled to EUR 32.5m
Operational Results Earnings per share increased to EUR 0.75

Consequent Net Debt Reduction Net cash position targeted by year end 2015
Dividend payout ratio of 30-50%

OUTLOOK reiterated POSITIVE:
STABLE production OUTPUT and OUTPERFORM earnings
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